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Mr. Charles van der Donckt 

 
 

Deputy Director, Peace Operations, Stabilization and 
Conflict Policy Division, Peace and Stabilization 

Operations Program (PSOP), Global Affairs Canada 
 

Dr. van der Donckt joined the Stabilization and Reconstruction Task Force (now PSOP) in the Department 
of Foreign Affairs, Trade and Development (DFATD) in 2015. He has held a variety of positions in the 
department since 1994, including in the Policy Planning Secretariat, the Security and Intelligence 
Bureau, as well as in the Physical Security Abroad Division. Dr. van der Donckt was the Political Advisor 
to the Commander of ISAF’s Regional Command South (HQ RC South) in Kandahar from January 2008 to 
May 2009 and later served as Director of Policy in the NATO Senior Civilian Representative Office in 
Kabul (2011-2013). He has served in Canadian missions in Australia and Pakistan as well as in the Privy 
Council Office in Ottawa. Dr. van der Donckt holds an MA in International Relations from Université 
Laval (Québec) and a PhD in Political Science from the Australian National University's Research School 
of Pacific and Asian Studies (Canberra).   
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Human Centered Design 
IN THE PUBLIC SECTOR 

Mithula Naik, Design Researcher @ Innovation Hub, Privy Council Office 

 

Royal Military College 

Saint-Jean 
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Helmet design for 

women in India 
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Source: https://www.flickr.com/photos/cfcombatcamera/33622198565/in/photostream/ 

‘Extreme users’ inform the 
needs of the wider population 
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We spend a lot of time designing the bridge, but not enough 

time thinking about the people crossing it  

Dr. Prabjot Singh 
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Design is generative 
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Design is iterative  
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Design is collaborative 
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Design in Government 

SERVICE DESIGN 

CORPORATE SERVICE DESIGN 

STRATEGIC & POLICY DESIGN 

TRANSITION DESIGN 

Redesigning front line services to become more citizen-centred.  Often 
focused on achieving a better user experience while using less resources. 

Redesigning internal support services (HR, Finance, procurement)  and better 

connecting and integrating them with policy. Often focused on a more 

conducive enabling environment for innovation.  

 

Supporting policy-making. Often focused on fuzzy front end of policy 

development to understand a complex policy problem, engage more effectively 

with citizens and stakeholders, and generate policy ideas. 

Helping tackle complex challenges that require systems change. This requires 

longer term partnerships and convening multi-stakeholders group between 

government, industry, academia and NGO’s. 

SERVICE DESIGN 

SYSTEMIC DESIGN 
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Reduce employee attrition to long-term leave: 
 

• Long wait times to receive 

accommodations 

• Employees receive mixed 
messages from management 

Step-by-step, augmented approach to 

accommodations  

• Standardizing the process  

• Clarifying an employee’s short-term 

leave-of-absence 

• Flexible work schedule/teleworking 

option 

• Need for workplace accommodations 

• Note employee’s back-to-work 

accommodation requirements  

Benefits:  

Increased healthy workplace alternatives 
Increased mental health of employee and team 
Human resources: avoid costly rehiring 
Financial resources: avoid costly retraining 
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Revisiting what matters: 
 

•User centricity  

•Embracing complexity 

•Building alliances for change 

•Impact emphasis 
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Thank you 
 
Contact@ 

Mithula.naik@pco-bcp.gc.ca 

© Copyright 2017Mithula Naik. All rights reserved.



How can design serve  

cultures-in-transition?  

Fodé Beaudet, 

Senior Learning Advisor, Centre for Intercultural Learning, Canadian Foreign 

Service Institute, Global Affairs Canada 

Systemic and systematic  

approach to change 
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The Centre for Intercultural Learning (CIL) 

21 
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CIL Services 

Orientations to Canada 

Personnel 

Assessment 
Pre-departure in Intercultural 

Effectiveness (IE) Debriefing and Reintegration 

Progress Assessment /  

Lessons Learned 

Professional Development in IE 

Capacity building courses 

• Results-Based Management (RBM) 

• Facilitation Training and Capacity Building (FTCB) 

Rapid Appraisal/ 

Stakeholder Exchange 

Program or Project Start-up Program or Project Workshop 
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Content 

• Clarifying terms 

 

• Paradox: how « success » within professional 

knowledge can strengthened silos  

 

• Example: systemic and systematic intervention 

(Winter of Discontent, Middle East) 

 

• Exploring a design to serve cultures-in-transition 
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Systemic 
Entry points within  

whole-systems 

Systematic 

Methodologies and  

steps to design. 

Design 

Changing existing conditions into 

preferred ones (Herbert Simon) 

Adult Education Design Model (Kolb) 
Cultures-in-Transition 

The social identity of groups 

and sub-groups and their 

shared meaning as they 

struggle through the tension  

of preserving/ transforming 

who they are.  

Clarifying Terms 
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Paradox: How success within 

professional knowledge can 

strengthened silos  

“The practitioner conducts an experiment 

in reframing the problematic situation. 

But how is such experiment to be 

evaluated? The practitioner judges his 

problem solving effectiveness in terms of 

an objective function, but how might he 

to judge the problem setting  which 

establishes the objective function?”  

 

- Schön, The Reflective Practitioner 
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Action Science – Model I and 

Model II (Argyris, Schön) 

and Open Systems Theory  

(F. Emergy and M. Emery) 
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“I do not fight fascists because I will win.  

I fight fascists because they are fascists.”  

 

- Chris Hedges 
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Systemic and Systematic 

Intervention– Facilitation 

Training and Capacity 

Building (FTCB): Winter of 

Discontent (Middle East) 

• Participatory  

 

• Adult Education 

Design Model 

(Reflection-in-Action) 

 

• Facilitation vs expert-

driven content 

 

• Iterative  
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Lessons 

« Learned » 
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Discussion 
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Invitation  

Interested to explore Action Research?  

 
Contact: 

 fode.Beaudet@international.gc.ca 
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Dr. Francis Gosselin 
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